INSTRUCTIONAL STRATEGIES HOW TO APPLY EXIT CRITERIA

The Shifa International Hospital Administrative Exit Criteria includes the following
Fellowship is intended for post-graduates of a.  50%scoreinassessments of each unit
MBBS/BDS/Nursing/MBA and other b. 75%attendance in each Module
management domains. Candidates should be c.  Exitinterview

motivated and self-starting, adaptive to change,

and possess excellent analytic and COMPLETION OF PROGRAM

communication skills. Prior to starting the Assessments of each Unit : 90%
fellowship program in July, interested applicants . . ;
Exit Interview: 10 %

must have a master's degree from an accredited

university in:
» MBBS AWARD
e PublicHealth (MPH)

INTAKE CRITERIA *  Business Administration (MBA) Fellowship Certificate on graduation from Shifa
«  Orotherrelated master's degree program International Hospital Ltd.

051-8464300 or write to

fellowship@shifa.com.pk

Note: If two candidates from same department
qualifies according to the admission criteria, the
decision of the candidate to be enrolled in this
program will be taken by the admission
committee.
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(zj FELLOWSHIP IN HEALTHCARE QUALITY AND

HOSPITAL ADMINISTERATION PROGRAM

PROGRAM DETAILS

TEAM OF INTERNATIONALLY
EXPERIENCED TRAINERS

INTRODUCTION

Shifa International Hospitals Ltd., as a region's leader in delivering quality and safe healthcare services to the
population, the hospital introduced one of its kind fellowship program to further polish the skill set of healthcare
management professionals in areas of quality and hospital administration. This Fellowship program is designed to
build an exclusive network of thought leaders who will lead quality and safety transformation in their systems and
beyond.

To implement a comprehensive academic program that entails
essential knowledge of clinical and administrative routines in
health care settings and provides the learner with a unique
opportunity to get hands-on experience of the core operations
in a tertiary care hospital.

WHO CAN APPLY

This program is designed to create leaders. If you want to
pursue a career in healthcare management, then this is the
perfect course for you.

Employees of Shifa International Hospital, aspiring to work
in leadership positions can write to SIH fellowship team at
fellowship@shifa.com.pk

To develop a workforce in health care that
is equipped to take the leadership position
and is able to deliver quality healthcare
services for all.

VISION

We Bring you

PROGRAM OUTCOME

Atthe end of 1 year course participant will be able to:

1 Acquire core administrative and technical skills for
smooth running of a health care system

2 Develop and implement strategic and operational
planin a healthcare setup

The Fellowship in Healthcare Quality and Hospital Administration Program is composed of ongoing classes which focus on
providing fellows project based work, shadowing opportunities with department leaders, and networking opportunities. The
fellowship will begin from the month of October 2021 and will last till October 2022 spanning a period of 12 months. The
course year will be divided into five Modules delivered over a period of 12 months.

QUALITY AND PATIENT SAFETY IN
HEALTHCARE

» Quality Improvement & Safety

» Medical Staff Affairs (Clinical)

® Clinical Risk Management

MANAGEMENT OF PROCESS FLOW IN A
HEALTHCARE ORGANIZATION

= Out-Patient Department
* In-Patient Department

» Central Command Room
» Diagnostics-Including Lab and Radiology » Emergency Department
= Utilization Management = Operating Room

* Nursing * |nfection Control

DEVELOPING HUMAN AND

STRATEGIES AND INNOVATION IN <

HEALTHCARE FUNCTION % ORGANIZATIONAL POTENTIAL IN

* Medical Education ° HEALTHCARE

* Medication Management =] = Human Resource

* Supply Chain * Marketing & Media

* Management Information System * Food and Nutrition Safety Department
* Facility Management Division = Patient Experience Department

* Medical Records * Finance and corporate business

development

A team of highly qualified experts from each unit will be
involved in the teaching of their respective units. For
more details on faculty visit website
https://www.shifa.com.pk/fellowship in HQHA/

DR. ZEESHAN BIN ISHTIAQUE

MD, CPHQ

Joint Commission International Surveyor
(More than 100 international surveys),
Fellow American College of Healthcare
Executives

Fellow American Board in Quality Assurance
and Utilization Review Physicians

Medical Director-Shifa International
Hospitals Ltd.

MR. TAIMOOR SHAH
PMP, CPHQ

Fellow American College of
Healthcare Executives

Fellow American Board in Quality
Assurance and Utilization Review
Physicians

Chief Operating Officer-Shifa
International Hospitals Ltd

DR. ABDUL WAHAB HASSAN

JCI Survey Lead and Director Quality-Shifa
International Hospitals Ltd.

JCI Survey Lead and

Director Quality-eShifa Homecare.

MBBS, MBA, CPHQ

Diplomate American Board in Quality
Assurance

and Utilization Review Physicians




